CITY HAL

L

Expenditures and 2012
Proposed Budget

CITY HALL Budget Utilization Budget Variance Proposed Budi
2008 2009 2010
2008 Over(Under) 2009 Over(Under) 2010 Over(Under) 2011 2012 $ Change
Account 2008 2009 2010 Original Expend Original Expend Original Expend Original Proposed 2011-2012
110 Salaries, Full Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
120 Salaries, Part Time 24,645.71 0.00 0.00 24,720.00 (74.29) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
130 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100 TOTAL PERSONAL SERVICES 24,645.71 0.00 0.00 24,720.00 (74.29) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
210 Office Supplies 20,000.66 0.00 0.00 19,000.00 1,000.66 0.00 0.00 0.00 0.00 0.00 0.00 0.00
221 |Institutional Supplies 8,481.16 1,793.76 2,050.32 12,000.00 (3,518.84) 3,000.00 (1,206.24) 2,200.00 (149.68) 2,200.00 2,200.00 0.00
231 Building Materials & Supplies 0.00 388.31 1,117.63 0.00 0.00 1,500.00 (1,111.69) 1,000.00 117.63 1,000.00 1,000.00 0.00
232 Repair Parts & Equipment 0.00 85.70 26.81 0.00 0.00 500.00 (414.30) 500.00 (473.19) 500.00 500.00 0.00
236 Grounds Improvements 111.21 0.00 0.00 250.00 (138.79) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
290 Other Supplies 390.37 394.82 0.00 400.00 (9.63) 400.00 (5.18) 400.00 (400.00) 400.00 400.00 0.00
200 TOTAL SUPPLIES 28,983.40 2,662.59 3,194.76 31,650.00 (2,666.60) 5,400.00 (2,737.41) 4,100.00 (905.24) 4,100.00 4,100.00 0.00
321 Postage 14,726.01 0.00 0.00 18,000.00 (3,273.99) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
323 Telephone 16,555.25 0.00 0.00 15,000.00 1,555.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00
330 Information Printing 710.00 0.00 0.00 500.00 210.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
351 Electricity 58,933.18 22,410.36 18,548.69 47,000.00 11,933.18 20,600.00 1,810.36 25,000.00 (6,451.31) 22,000.00 21,000.00 (1,000.00)
352 Gas 24,748.74 5,639.68 4,919.47 35,500.00 (10,751.26) 9,000.00 (3,360.32) 9,000.00 (4,080.53) 7,000.00 6,800.00 (200.00)
353 Water 3,370.89 733.34 763.67 3,000.00 370.89 600.00 133.34 940.00 (176.33) 1,100.00 800.00 (300.00)
354 Sewage 2,533.72 751.74 555.39 2,000.00 533.72 780.00 (28.26) 1,212.00 (656.61) 600.00 600.00 0.00
361 Repairs - Buildings & Structures 0.00 10,062.61 22,049.91 0.00 0.00 8,000.00 2,062.61 5,000.00 17,049.91 6,000.00 7,500.00 1,500.00
362 Repair Services 0.00 1,734.13 2,797.05 0.00 0.00 3,500.00 (1,765.87) 1,500.00 1,297.05 2,000.00 2,000.00 0.00
394 Contract Services 0.00 69,157.94 71,559.18 0.00 0.00 70,690.00 (1,532.06) 70,132.00 1,427.18 76,073.00 76,073.00 0.00
300 TOTAL SERVICES & CHARGES 121,577.79 110,489.80 121,193.36 121,000.00 577.79 113,170.00 (2,680.20) 112,784.00 8,409.36 114,773.00 | 114,773.00 0.00
441 Furniture & Fixtures 1,288.81 0.00 0.00 1,000.00 288.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00
443 Office Equipment 460.06 0.00 0.00 1,000.00 (539.94) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
444  Other Equipment 0.00 0.00 0.00 1,000.00 (1,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
446 Equipment Lease/Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
400 TOTAL CAPITAL OUTLAY 1,748.87 0.00 0.00 3,000.00 (1,251.13) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 176,955.77 113,152.39 124,388.12 180,370.00 (3,414.23) 118,570.00 (5,417.61) 116,884.00 7,504.12 118,873.00 | 118,873.00 0.00

Overexpenditure indicates transfers made to authorize greater spending than original budget.
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DEPARTMENT: CITY HALL

LINE ITEM #: 221 TITLE: Institutional Supplies

DESCRIPTION:

Cleaning Supplies for City Hall

BUDGETED EXPENDED

2008 12,000.00 8,481.16
2009 3,000.00 1,793.76
2010 2,200.00 2,050.32
2011 2,200.00
2012 2,200.00

INCREASE FROM 2011 TO 2012: 0.00%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
MJIV Group (paper towels, toilet paper, etc) 2,000
Walmart (cleaning wipes, air freshener, etc) 200
LINE TOTAL: 2,200




DEPARTMENT:

LINEITEM #:

DESCRIPTION:

CITY HALL

231

TITLE:

Building Materials & Supplies

Building Materials & Supplies

2008
2009
2010
2011
2012

BUDGETED EXPENDED
1,500.00 388.31
1,000.00 1,117.63
1,000.00
1,000.00

0.00%

INCREASE FROM 2011 TO 2012:

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Filters for building HVAC, paint and paint suppliesfor offices, etc 600
Kirby Risk-light bulbs 300
Other-Ace Hardware, etc 100
LINE TOTAL: 1,000




DEPARTMENT:

LINEITEM #:

DESCRIPTION:

CITY HALL

232

TITLE:

Repair Parts & Equipment

Repair parts for city hall building

2008
2009
2010
2011
2012

BUDGETED EXPENDED
500.00 85.70
500.00 26.81
500.00
500.00

0.00%

INCREASE FROM 2011 TO 2012:

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY

UM

UNIT PRICE

DETAIL OF ESTIMATE FOR REQUEST

TOTAL

Parts to repair bathrooms, doors, etc. in building

500

LINETOTAL:

500




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Other Supplies

DESCRIPTION:

Other supplies needed for City Hall

BUDGETED EXPENDED

2008 400.00 390.37
2009 400.00 394.82
2010 400.00 0.00
2011 400.00
2012 400.00

INCREASE FROM 2011 TO 2012: 0.00%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY

UM

UNIT PRICE

DETAIL OF ESTIMATE FOR REQUEST

TOTAL

Other supplies

400

LINETOTAL:

400




DEPARTMENT: CITY HALL

LINEITEM #: TITLE: Electricity

DESCRIPTION:

Electric Charges for City Hall Building

BUDGETED EXPENDED

2008 47,000.00 58,933.18
2009 20,600.00 22,410.36
2010 25,000.00 18,548.69
2011 22,000.00
2012 21,000.00

INCREASE FROM 2011 TO 2012: -4.55%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Duke Energy - City Hall Electric 21,000
LINE TOTAL: 21,000




DEPARTMENT: CITY HALL

LINEITEM #: TITLE: Gas

DESCRIPTION:

Gas (heating) for City Hall Building

BUDGETED EXPENDED

2008 35,500.00 24,748.74
2009 9,000.00 5,639.68
2010 9,000.00 4,919.47
2011 7,000.00
2012 6,800.00

INCREASE FROM 2011 TO 2012: -2.86%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Vectren Energy charges 6,800
LINE TOTAL: 6,800




DEPARTMENT: CITY HALL

LINEITEM #: TITLE: Water

DESCRIPTION:

\Water Usage for City Hall Building

BUDGETED EXPENDED

2008 3,000.00 3,370.89
2009 600.00 733.34
2010 940.00 763.67
2011 1,100.00
2012 800.00

INCREASE FROM 2011 TO 2012: -27.271%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY

UM

UNIT PRICE

DETAIL OF ESTIMATE FOR REQUEST

TOTAL

12

monthly

$90

Water Usage - City Hall Building

800

LINETOTAL:

800




DEPARTMENT: CITY HALL

LINEITEM #: TITLE: Sewage

DESCRIPTION:

\Wastewater Usage for City Hall

BUDGETED EXPENDED

2008 2,000.00 2,5633.72
2009 780.00 751.74
2010 1,212.00 555.39
2011 600.00
2012 600.00

INCREASE FROM 2011 TO 2012: 0.00%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
12 monthly $50.00 West Lafayette Wastewater - City Hall Sewage Usage 600.00
LINE TOTAL: 600.00




DEPARTMENT:

LINEITEM #:

DESCRIPTION:

CITY HALL

361

TITLE:

Repairs - Buildings & Structures

City Hall Building Repair Services

2008
2009
2010
2011
2012

BUDGETED EXPENDED
8,000.00 10,062.61
5,000.00 22,049.91
6,000.00
7,500.00

25.00%

INCREASE FROM 2011 TO 2012:

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
INTAC Management Group 2,000
Twin City Electric-Repairs 1,000
ICU Mechanical Group (Maintenance Contractor) 1,000
Amco (Oracle) Elevator (City Hall Elevator) 200
Other-i.e. HVAC Repair 3,300
LINE TOTAL: 7,500




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Repair Services

DESCRIPTION:

City Hall Repair Services

BUDGETED EXPENDED

2008 - -
2009 3,500.00 1,734.13
2010 1,500.00 2,797.05
2011 2,000.00
2012 2,000.00

INCREASE FROM 2011 TO 2012: 0.00%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
INTAC Management Group and other 2,000
LINE TOTAL: 2,000




DEPARTMENT: CITY HALL

LINEITEM #: TITLE: Contract Services

DESCRIPTION:

City Hall Contract Services

BUDGETED EXPENDED

2008 - -
2009 70,690.00 69,157.94
2010 70,132.00 71,559.18
2011 76,073.00
2012 76,073.00

INCREASE FROM 2011 TO 2012: 0.00%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL

quarterly $561.90 GE Capital-Ricoh Copier- 1st floor 2,247.60

quarterly $543.84 GE Capital-Ricoh Copier - 2nd Floor 2,175.36

1 annual $2,500.00 Copy charges -$.03/black & white copy; $0.26/ color copy 2,500.00
12 monthly $3,600.00 INTAC Management Group - City Hall Maintenance 43,200.00
12 monthly $1,486.00 MJV Group - Cleaning Service 17,832.00
4 quarterly $50.00 Drop Dead Pest Control 200.00
2 treatments $125.00 Drop Dead Pest Control-Extra Spraying 250.00
4 quarterly $105.00 All Star Electronic Security 420.00
1 annual $105.00 All Star Electronic Security-Fire Alarm Inspection 105.00
4 quarterly $840.00 ICU Mechanical Company - City Hall Preventative Maintenance 3,360.00
1 as needed $1,000.00 Oracle Elevators - elevator service, inspections throughout year 1,000.00
1 annual $62.75 Ace - fire extinguisher inpection 62.75
1 annual $120.00 Department of Homeland Security (elevator certificate, water heater inspect) 120.00
1 annual $600.00 City Hall Carpet Cleaning 600.00
1 annua, $5,600.00 Other services or cost increases as needed (chiller/boiler maintenance, 2,000.00

preventitive maintenance parts)
LINE TOTAL: 76,073.00




